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Distinguished delegates and esteemed participants 
It is my privilege, as your Secretary-General, to welcome you to Kadıköy Model United
Nations Conference.
In a world marked by rapid change, rising tensions, and unprecedented global
challenges, the role of youth in shaping the future has never been more vital. MUN is not
merely an academic exercise; it is a training ground for leadership, diplomacy, and
collective action. Here, every delegate — regardless of experience or background — has
the opportunity to think critically, speak courageously, and collaborate across
differences.
Throughout this conference, you will be challenged to confront complex issues, to
defend your positions with integrity, and to seek solutions that extend beyond borders.
You will debate security and development, human rights and technology, sustainability
and global governance. But above all, you will learn that diplomacy is built on respect,
empathy, and the willingness to listen.
As you prepare your arguments and refine your strategies, remember that the most
impactful delegates are not those who speak the loudest, but those who elevate the
discourse, build bridges between opposing viewpoints, and lead with purpose.
We encourage you to embrace every moment — the intense negotiations, the late-night
drafting sessions, the breakthroughs and setbacks — for they are the heart of what makes
MUN transformative.
On behalf of the Secretariat, I wish you productive debates, meaningful connections, and
an unforgettable experience. May this conference inspire you not only to understand the
world, but to improve it.

Zeynep Reyyan Aktaş 

Secretary General of Kadıköymun'26
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Most esteemed delegates,

I, Saniyar Safari, have the honor of addressing you regarding the Cuban Missile Crisis as
the Under Secretary General for the H-UNSC of KADIKÖYMUN'25, together with my
hardworking academic assistant whom I am very proud of, Güneş Ela Tuğran.

Our agenda challenges you to delve into a conflict that brought the world to the brink of
nuclear war and reshaped global Cold War dynamics. Occurring in October 1962, this
crisis saw two superpowers—armed and ideologically opposed—locked in a standoff that
could have altered the course of history. As members of the international community
and the UNSC, you must explore not only the immediate tensions of the event, but also
its long-lasting implications on global diplomacy and security.

This conference offers a platform for critical thinking, diplomacy, and innovation. The
Cuban Missile Crisis demands a solution that addresses not only military considerations,
but also the political, ideological, and strategic dimensions of the standoff. As delegates,
your task is to evaluate the role of the United Nations and its member states in diffusing
such tensions, preventing future escalations, and promoting long-term global stability—
all while navigating the doctrines of deterrence and the fragile balance of power.

In this committee, you will step into the shoes of world leaders, diplomats, and military
officials at a critical juncture in history. You will be challenged to navigate the
complexities of Cold War politics, prevent escalation, and seek peaceful resolution while
defending the strategic interests of their nations. The outcome of the crisis lies in your
hands.

Let this committee be a testament to the power of dialogue, diplomacy, and
determination in the pursuit of peace. I look forward to seeing your debates and solution
ideas shape the discussions and outcomes of this important session.

I genuinely hope the study guide is comprehensive enough to guide you through the
conference, and don't hesitate to contact me at saniyar68s@gmail.com or
+905518125774 if you need help. Looking forward to meeting each of you and witnessing
the valuable and brilliant contributions you will undoubtedly make to our committee.

Sincerely, 

 3 .Letter from the Under Secretary General

Saniyar Safari

Under Secretary General of H-UNSC
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Dear delegates, 

I would like to start my letter by thanking you all for taking the time to apply to this
committee and this conference. I am very glad to welcome you all to our precious
committee Historical United Nations Security Council. This is Güneş Ela Tuğran, your
academic assistant, who is a prep student at Sobil.

I really hope you will have a great time and I can proudly say that this conference will be
an unforgettable experience for you all. I would like to thank my under secretary general
Saniyar Safari. This is my first time being an academic assistant and he really helped me a
lot and he was super nice to me.

My hopes are in the way of you being informed about the matter through this guide.
Please don’t hesitate to contact me through my phone number 05414201510 or my
email gunes.tugran@gmail.com. If you have any questions regarding the committee I will
be happy to help. 

Best Regards, 

 4 .Letter from the Academic Assistant

Güneş Ela Tuğran

Academic Assistant of H-UNSC
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